Minutes of the Meeting —2021-22 Tender, Pre Bid Meeting:

1. Tender# FIA/CCW/2021-22/20210801 — RCCW
2. Tender# FIA/CCW/2021-22/20210802 - NR3CP-III

Dated: 31 Aug, 2021
Venue: Conference Room — CCW/NR3C Headquarters, Islamabad.
Participant: Committees Members, Representatives of the Participating Firms.

Committees Members Present:
Purchase Committee Members Present:

Mr. Raza ul Haq - Member Technical Committee

Mr. Zakria Khan - Member Technical Committee

Mr. Umar Farooq - Member Purchase Committee

Rizwan Ahmed — AD Forensics on Behalf of Mr. Masood Ali

WNRE

Representatives of the Following Firms/Vendors:

1. Premier Systems 4. Synergy Computers 7. Data Hawk
2. Enhancers 5. IBL Unisys 8. A Hamson
3. Helma Engineering 6. Radius Group 9. DWP Technology

Meeting Minutes:

1. Representatives of the 09 Firms/Vendors attended the pre- bid meetings and discussed
different points of the 2021-22 tenders.

2. Representatives of different vendors asked for clarification if they can bid for a selected
number of item (s) instead of all the items mentioned in the RFP. Tender committee
members clarified that the vendors can bid for a selected number of item (s) instead of all
the items. Similarly, bid security/bond has to be provided according to the number of items
the vendor will bid for.

3. On the evaluation criteria in Section 3, some vendors requested for clarification on the
“Technical Evaluation”. The point was clarified and communicated to the vendors.
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4. The specification of Item 3 in NR3CP-Ill tender (SAN Storage) was discussed in detail and
a number of vendors requested for clarifications of the specifications. The Committee
members answered the queries and explained the specifications.

5. The revised and clarified specification are
Clarification of Specification after Pre Bid Meeting Held on Aug 31, 2021
1. Tender# FIA/CCW/2021-22/20210801 — RCCW
2. Tender# FIA/CCW/2021-22/20210802 - NR3CP-III

Tender Product Advertised Revised Specification /
Reference Specification Clarification
S.No 3 SAN Storage v" Raid Support 1,5,6 | v© Desired Raid is 6, so any
v Rack42 U storage with Raid 6 will have
full technical compliance.
20210802 v" Rack 42 U with goqd_ qu_ality
~ NR3CP- gauge, gauge spe_C|f|cat|or_1
I must be included in technical
proposal.
v' Power Cable / Fiber Cable =
Variable Distance: Up to 50
Meter Maximum
20210802 | S.No 1,2,4 v' Same as Advertised | vv Same as Advertised
- NR3CP-
111
20210801 | S.No 1,2,3,4 v' Same as Advertised | vv Same as Advertised
— RCCW

6. It was clarified that if there are more than a single option mentioned for any item, the
vendors should provide technical and financial for both the options which will compete
against the same options of other vendors bidding for the same item. Also, in such case,
bid security/bond should be attached for the option that has high price.

7. Sample of Antistatic Bags must be provided with technical proposal.
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